
A CLOSER LOOK AT MEXICO - THE NEW 
NEARSHORING DESTINATION FOR 
U.S. COMPANIES 

 

Well-versed in the business culture of the U.S., the attractive and emerging nation, also one of the 
largest economies of Latin America- Mexico, today, is gaining popularity as a hotspot for nearshoring 
of IT services.  The LATAM nation offers companies, a favorable environment and ample opportunities 
for business growth, especially ones in the IT & manufacturing sector.  

The goal of this study is to identify Mexico’s prospects as an IT service provider for countries like the 
U.S. and other developed and developing nations.  This study is focused on identifying and creating a 
better understanding of the potential of Mexico, its capabilities, and opportunities in the IT nearshoring 
industry. The main data shows the competitiveness of Mexico among the other emerging countries and 
why it has the capability to be a great player and is equipped with the right technologies and 
competencies to serve large and small international markets.    
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INTRODUCTION 
For businesses looking at rapid growth without the cost and hassles of expanding domestically, 
nearshoring to Mexico can be the most viable and perfect solution. It is staff augmentation at its best! 

Most companies in the U.S. are on a constant lookout for competent, efficient, and cost-effective 
services with minimal risk. And most of the outsourcing solutions offered have their own set of 
challenges such as language barriers, contrasting work cultures, intellectual property red flags, 
hidden costs, economic and political instability, to name a few. 

According to the World Bank, Mexico’s IT outsourcing industry is growing 
at an annual rate of 10 to 15 percent, making the country the third-largest 
exporter of IT services in the world. “ “The average U.S. employer takes approximately 52 days and spends about $4,000 to hire a new 

employee. In the US, software developers have an average salary of $103,620 per year and an 
unemployment rate of just 1.6%. That is why it is no coincidence that in a recent survey, 45% of 
employers said they had difficulty finding people with the skills they need. 

Latin America is a gleaming market in the post-recession global economy, with growth rebounding 
strongly in the region. Among them, Mexico, an emerging economy, is a rising giant in the nearshoring 
industry, thanks to its expansive and experienced skilled talent pool, highly competitive pricing, and 
time zone alignment with countries like the U.S.     

The advantages of nearshoring have benefited U.S. companies for decades. Some of the largest 
global corporations have relied on Mexico to expand their operations cost-effectively and efficiently. 
As the industry continues to evolve, especially now amidst the Covid-19 pandemic, the value of having 
a nearshore operation in Mexico is becoming all the more prominent. 
 

WHY IT IS THE BEST TIME TO START 
NEARSHORING TO MEXICO? 
For decades, nearshoring has been an effective way to enjoy the benefits of the low-cost economy of 
Mexico. But now seems to be the perfect time to start this process. 

Earlier, most US companies preferred nearshoring to countries like China in Asia. This was because 
of the lower labor costs and favorable regulations on offer. However, this is slowly changing. U.S. 
companies are now looking for alternatives to China, partly due to the growing tensions between the
two countries and China’s rising labor wages.  

To attract foreign investment, many LATAM nations like Mexico and Brazil among others, offer greater 
benefits to these companies. 

Moreover, with the ongoing COVID-19 pandemic, nearshoring is emerging as a more viable outsourcing 
option.  
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WHAT ARE THE DRIVING FACTORS TO 
CONSIDER A MOVE TO MEXICO? 
Nearshoring to Mexico can be a great alternative to other outsourcing options because of its 
competitive advantage in terms of low labor costs and proximity. These are some of the significant 
reasons that make Mexico an ideal nearshore partner for companies in the U.S. 

WHY NEARSHORE TO MEXICO TODAY? 

Teams in nearby countries
Proximity

Competitive Costs
Up to 60% cost savings with reduced labor costs

Wider Talent Pool
Access to a larger number of experienced & skilled professionals

Response Time
Teams in the same time zone= immediate communication

Collaboration
Easy team integration & coordination

Culture 
Shared business practices & regulation understandings

Language
Bilingual teams promote effective communication

Service Quality
Committed to ultimate client outcomes
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THE KEY BENEFITS U.S. COMPANIES 
OBTAIN BY NEARSHORING 
Reduced Labor Costs- Competitive Advantage 
through Affordable Prices  
The salaries and the costs of living in Mexico are way lower than the typical US expenses. The regular 
entry wages in Mexico are about 60% lower than in the US.  
 
Saving up on labor costs is one of the most effective and quickest ways to positively impact your 
bottom line. And yet, that has always been one of the biggest challenges, saving on labor costs without 
undermining quality and productivity.   

But with nearshoring to Mexico, organizations have a sure short chance to reduce costs, almost up to 
40-50%, increase ROI and profitability without compromising on the quality of services. All the while 
accessing a wider skilled talent pool.   

Rapid globalization coupled with tremendous advancements in information technology has pushed 
businesses to find smarter ways to stay competitive and grow profits. Moreover, with increased 
business efficiencies and lower operating costs, organizations can focus better on product research, 
innovation, marketing, increased production, business growth, and market expansion, with the 
additional investments.   

Convenient Time Zone 
Compatible time zones allow for easier and effective communication and travel when necessary, 
bringing in better team integration and collaboration. Projects can be monitored on a real-time basis, 
leading to quality results.   

Differences in time zones might seem like a trivial aspect but it is of utmost importance. When a US 
company works with teams from a vastly different time zone, the possibilities of overlapping are 
minimal: when the US team is working, the overseas team is unavailable, and vice versa. That’s an 
issue when it comes to arranging meetings or having impromptu calls to sort last-minute issues out.  

With nearshoring to Mexico, collaboration becomes even easier, thereby positively impacting the 
team management and the overall success of the development projects. 

Access to a Wide & Experienced Talent Pool for 
High-Quality Services 
Done right, nearshoring can significantly improve the quality and efficiency of organizations.  
Get access to top qualified talent and dedicated teams, with high retention rates, to jumpstart your 
projects.   

One of the biggest and significant advantages of organizations nearshoring services to Mexico, apart 
from the reduced costs, is the access to the vast and experienced skilled talent pool. The growing 
talent pool of skilled professionals is highly dedicated, agile, and flexible enough to offer companies 
the right competitive edge and drive business results.   
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The constantly growing pool of talent in Mexico is highly impressive. 
By 2035, Mexico is on track to be one of the world’s top 20 countries in 
terms of the highest number of tertiary students. 

Smart Staff Augmentation with Flexible & 
Dedicated Teams  
Mexico offers a talent pool of highly skilled and cost-effective employees. The quality of Mexican labor 
and senior management employees has been improving consistently over recent years. This is, in part, 
due to the nation’s improved education standards.  

Moreover, these individuals are familiar with the culture of both countries and are bilingual. And this 
helps them respond better to the needs of US companies.  

According to a publication by Tholons, Mexico is the 8th country among the top 50 digital nations in the 
world. The reason behind it is that Mexico invests a lot in STEM education. Similarly, irrespective of 
nearshoring to Mexico, organizations can choose to retain full control of the teams and their operations 
irrespective of their location.   

Offering the same standard of expertise as expert local teams, organizations can monitor and provide 
feedback on the performance of the offshore teams in Mexico. From setting and monitoring deadlines,
designing and overseeing work practices, businesses can choose to have full control over 
performance management.    

Strategic Locational Advantage 
One of the prominent and compelling reasons Mexico is turning out to be a hub for nearshoring is its 
strategic location- the close proximity to the US. Mexico is easily accessible and travel is easily possible 
even when it is on short notice.   

Nearshore services represent 36% to 40% of 
the total global services market. 
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In March, 2018, Mexico received high praise from the global tech community for becoming the first 
country in Latin America to enact fintech regulations. By leading LATAM in regulation reforms, Mexico 
unleashed the potential of blockchain technologies to address problems of political transparency 
and financial inclusion which plagues traditional banking models. 
 

MEXICO: THE BEST FRONTIER FOR 
NEARSHORE SOFTWARE DEVELOPMENT 
Sourcing software development teams that can provide competent, efficient, and cost-effective 
service with minimal risk has always been a stumbling block for US companies. Through the years, 
offshore destinations have presented amicable solutions but also posed many new challenges. 
Software development outsourcing has been the go-to business practice for highly ambitious 
organizations to source high-quality, low-cost talent for the last decade.  

According to Statista, about 64% of all companies have outsourced development teams. Since most 
development models have shifted from the linear waterfall methodology to the flexible, iterative 
approach of agile development, the advantages of nearshoring have come fully into focus. 

A Digital Eruption Makes Outsourcing Software 
Development to Mexico a Great Option 
Mexico is rapidly maturing in its ability to provide services internationally in the new digital economy. 
As a national priority, Infrastructure is continuing to improve. As evidence of this, cloud computing 
usage for Mexican companies jumped from 25% in 2013 to 84% in 2016 and is still climbing. 
This is important to U.S. companies who are looking at Mexico for software development outsourcing, 
Reliable phones, internet, and power are essential for outsourced software development companies 
and the customers they collaborate with. 

Costs of outsourcing Software Development 
to Mexico: 
Mexico is the top country in LATAM for ease of doing business. Depending on the seniority and profile 
type, here is a chart of the average cost-effectiveness of Front-End & Back-End Developers when 
compared to the US. 

IT PROFILE MEXICO 
NEARSHORE 

UNITED STATES 
ONSHORE 

MEXICO VS 
UNITED STATES 

Front-End/Back-End 
Developer USD 360 / Day USD 1,200 / Day 70 % 

 
Companies can save up to 70% in labor costs when nearshoring to Mexico, depending on profile type 
and seniority. 
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Conclusion 
Mexico, a great fit for U.S. companies, is emerging as a hotspot for nearshoring services and is 
undoubtedly more about the unrivaled cost savings, which is one of its prime and significant benefits. 
Moreover, it also gives organizations access to an entirely new and large pool of skilled talent that can 
enhance business efficiencies in an increasingly competitive business landscape.    

And with the pandemic in place, the time has never been better than now to jumpstart your nearshoring 
operations to Mexico.  

ShoreWise Consulting is a pioneer and leader in the delivery of nearshore services. Since 2012, we’ve 
refined our approach to attracting, retaining, and developing high-performing teams in Mexico. When 
choosing us to hire your dedicated teams, you are reaching out to an excellent pool of skilled and 
experienced talent. Rest assured, partner with ShoreWise to get access to the best, dedicated and 
agile teams to easily scale and offer you flexibility, even at lower costs. 

Our clients turn to ShoreWise Consulting for: 

Cost-Effective Services without Compromising on Quality 

Dedicated, High-Performing, Agile & Time Zone Aligned Teams 

Commitment to Ultimate Client Outcomes 

Fast Ramp Up and Seamless Integration 

Expert Resources Available in Almost Every Technology 

Headquartered in the United States 

Contact us today to learn more about our nearshore staffing solutions. 
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